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AGENCY SUMMARY

The mission of Lakeshore CAP, Inc. of Wisconsin (LCAP) is to promote economic and personal self-sufficiency and
well-being of low to moderate income persons and families through service programs, advocacy, community
education and resource development in Door, Kewaunee, Manitowoc and Sheboygan counties and to enable and
empower persons, parents and families through voluntary prevention, education and support programs.

In 2021 LCAP served 4,678 unduplicated individuals equaling 2,099 unduplicated households. 2021 demographic data

includes:

Age Range Unduplicated Individuals
0-5 700
6-13 911
14-17 334
18-24 444
25-44 1527
45-54 410
55-59 136
60-64 111
75+ 105

Education Level ages 25+ Unduplicated
Individuals

0-8" Grade 33

9-12*" Grade/Non-graduate | 347

HS Graduate/Equivalency 1,155

Diploma

12'" Grade plus Some Post- 356

secondary

2 or 4 year College Graduate | 176

Graduate of other Post- 22

secondary schooling

% of Federal Poverty Level % of Households Race % of Individuals
Up to 50% 35 American Indian or Alaska 13
51-75% 9.5 Native

76-100% 10.3 Asian 2.7
101-125% 7.2 Black or African American 15.2
126-150% 5.3 Native Hawaiian and Other 0.3
151-175% 3.9 Pacific Islander

176-200% 3.3 White 67.9
201-250% 41 Other 1.6
251% and over 4.1 Multi-race 7.5
Unknown/Not Reported 17.3 Unknown/Not Reported 3.4

Ethnicity % of Individuals
Hispanic 14.2%
Non-Hispanic 80.7%

Unknown/Not Reported 5.1%

Other demographic information of those served by LCAP in 2021:

e Of the 2,099 households 608 or 29% were single parent households
e Of these 608 single parent households, 511 or 84% were female single parent households

24% of ALL households served by LCAP in 2021 were female single parent households

594 of 2,701 individuals over 18 reported being employed full-time
400 of 2,701 individuals over 18 reported being employed part-time
Of the 2,099 households, 823 reported income from employment only or employment plus other sources

e 490 or 10% of the persons served by LCAP reported they had no Health Insurance.




Agency Participant Satisfaction Feedback

Lakeshore CAP asks program participants to complete a short satisfaction survey when they exit programs or
annually, whichever happens first. Questions focus on the participant’s feelings about how they were treated by
Lakeshore CAP staff, if they were happy with the results of the services they received from our agency and if they
would recommend our services to others. Most of the questions are set up in a Likert Scale fashion. To score the
surveys, each answer is assigned a point value and they are grouped into two categories, Positive Points and Needs
Work Points. Below are the results of our 2021 feedback based on office location:

Lakeshore CAP Branches
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The Participant Feedback Survey also allowed space for participants to comment about their experience with
Lakeshore CAP. Below is a word cloud generated using all written submissions.

caring staff
bills person great

first
talked always Ya )
helpful think
¢Pi people ol
lakeshore  process YeaT - nice

best

kind food need
grateful time ever one tree h e lp even _jUSt

s home helped thank qmiy

grant
wonderful find feel understanding
better ~ SUPer awesome things needed
truly bad whole
SCOPE

This assessment covers the counties of Door, Kewaunee, Manitowoc, and Sheboygan. The qualities assessed are the
conditions affecting the low-income population in the four county areas. The information used in the report is
gleaned from surveys of low income participants including the elderly, minority populations, the homeless, and single
parent households. The details of the data collection address the requirements of the CSBG statutes and provides an
opportunity for low income and community members to participate.

o The information used in this assessment and subsequent planning documents includes information from
the following elements:
o Client Intake/Demographic Data

o Census Data
o Low Income population survey data
o

Stakeholder (community) survey data

¢ The development of the questions and scales on the survey were determined after the following:
o Discussion with Agency Staff

o Consultation with partner Social Service Agencies

o Lakeshore CAP’s Community (Low Income) Needs Assessment Survey was distributed to the following
groups:

O Low-Income Persons



o Minority Persons

o Homeless and formerly Homeless Persons
o Elderly Poor
o

Victims of Domestic Abuse

Lakeshore CAP’s Stakeholder Survey was distributed to the following:
o Social Service Agency Officers

o County Human Service Personnel

o Service area at large via Facebook boosts

Low income persons contribute to the deliberations in the following ways:
o Serve on governing Board

o Serve on Project Committees
o Are employed by the Agency in specific instances

o Serve as Volunteers



DESCRIPTION OF SERVICE AREA

Lakeshore Community Action Program is the designated Community Action Agency for a four-county area in
Northeast Wisconsin. In addition to these four counties, Lakeshore CAP also has contact with 9 counties in Eastern
Wisconsin through its administration of the TEFAP program, distributing surplus food from the Federal Commaodities
Program to food pantries in the area. The counties served by the majority of our programming are Door, Kewaunee,
Manitowoc, and Sheboygan.

Door County

Door County occupies the Door peninsula with the Bay of Green Bay to the west and Lake Michigan to the east. It is
482 sq. miles and is not in a metropolitan statistical area. The population of Door County is estimated at 27,621, with
a growth rate of 0.52% in the past year. Home ownership is 79.5% in Door County. Median home value is $223,200
and median gross rent is $692, many of the homes are seasonal and vacation and skew values to the high side.
Average Household income is $84,299, with the number of persons living in poverty at 8.3%.

The largest employers in Door County are:
e Bayview Real Estate
e Door County YMCA
e Palmer Johnson Yachts
e County of Door County Government
e Therma-Tron-X
e Door County Medical Center
e  Sturgeon Bay School District
e  Wire Tech Fabricators
e Southern Door School District
e  Marine Travelift/ExacTech

Kewaunee County

Kewaunee County is immediately to the south of Door County, and is bordered by Lake Michigan to the east and
Green Bay and the Fox Valley to the west and consists of 343 sq. miles. Kewaunee County is included within the
Green Bay metro A rea. The population estimate is 20,561 with a growth rate of -0.00% in the past year. Home
ownership is 79.2%. The median home value is $189,000, and median gross rent is $660/month. Average household
income is $59,508 and the poverty rate is at 6.83%.

The largest employers in Kewaunee County are:
e Global Label Solutions
e Kewaunee Fabrications
e N.E.W Plastics Corp
e  Bank of Luxemburg
e Vollrath Company
e Nicolet National Bank
e D&S Machine
e Pagels Ponderosa Dairy
e Agropur, Inc
e Natural Beauty Growers



Manitowoc County

Manitowoc County is to the south of Kewaunee County. It is bordered on the east by Lake Michigan, and to the west
by Calumet County with the City of Appleton also to the west. It is 589 sq. miles. The population of Manitowoc
County is 81,343 with a growth rate of -0.01% in the past year. Manitowoc County has a large agriculture sector, but
employment is concentrated in healthcare and manufacturing. Home ownership is 75.9%. The median home value is
$170,179, and median gross rent is $625/month. Average household income is $61,183 and the poverty rate is at
13.1%

The largest employers in Manitowoc County are:
e Forefront Dermatology
e Point Beach Nuclear Plant
e Manitowoc County
e Tenneco
e  Wisconsin Aluminum Foundry
e  Holy Family Memorial Medical Center/Froedtert
e Advocate Aurora Healthcare
e City of Manitowoc
e Burger Boat
e Lakeside Foods

Sheboygan County

Sheboygan County is the southernmost county in Lakeshore CAP’s area. It is bounded on the east by Lake Michigan,
and to the west by Fond du Lac city and county. It is also the largest in terms of population with the cities of
Sheboygan and Plymouth included. With a population of 118,540 and a growth rate of 0.21% in the past year,
Sheboygan is the largest of the four counties served by Lakeshore CAP. Home ownership is 69.6%. The median home
value is $182,766 and median gross rent is $744/month. Average household income is $89,842, and the poverty rate
is at 10.48%.

The largest employers in Sheboygan County are:
e  Kohler Company
e Bemis Mfg. Co
e Nemak
e Advocate Aurora Healthcare
e American Orthodontics Corp
e Sargento Foods Inc
e Acuity
e Johnsonville Sausage
e Rockline Industries Inc
e  Fresh Brands Distributing Inc

https://worldpopulationreview.com/us-counties/wi/door-county-population

https://worldpopulationreview.com/us-cities/kewaunee-wi-population

https://worldpopulationreview.com/us-cities/manitowoc-wi-population

https://worldpopulationreview.com/us-cities/sheboygan-wi-population



https://worldpopulationreview.com/us-counties/wi/door-county-population
https://worldpopulationreview.com/us-cities/kewaunee-wi-population
https://worldpopulationreview.com/us-cities/manitowoc-wi-population
https://worldpopulationreview.com/us-cities/sheboygan-wi-population

COMMUNITY NEEDS ASSESSMENT DESIGN AND DISTRIBUTION

Volunteers and staff of the Lakeshore CAP, Inc. organization collaborated with community agencies within the four-
county service area who serve residents in Door, Kewaunee, Manitowoc and Sheboygan counties. The collaboration
involved input into the design of the community needs survey, as well as the distribution of surveys to community
residents. New this year, included some survey question input from WISCAP (our State Association) in an attempt ot
compile similar data from across the State.The collection of surveys involved a variety of means, to include paper
surveys provided via in-person drop off at a participating agencies and electronic distribution via email and social
media.

Survey Distribution

Both the low-income survey and the stakeholder survey were distributed throughout the months of July-August
2022. Surveys were made available at Lakeshore CAP’s facilities for completion during intake, and made available
through agencies such as food pantries, domestic violence agencies, homeless shelters, mental health support
services, and other partner locations throughout the four counties. Surveys were also offered online. Stakeholder
surveys were distributed via online and emails sent to community partners.

Research and Survey Design

Protecting human subjects who may be at risk, and maintaining their privacy were deemed vital to the development
and administration of the survey instrument. The survey collected demographical data, but no data deemed
personally identifiable was collected. In the event a respondent personally turned in an instrument at a drop off
collection site, the instrument was contained within an envelope and the actual instrument could not be associated
with the individual.

The Lakeshore CAP Community Needs Assessment Survey represents a quantitative method of identifying needs by
anonymous participants through questions organized into seven major quality of life dimensions (employment,
education and training, housing, health, transportation, family, financial and legal). The questions employed a Likert
scale response, with additional opportunity to provide qualitative open comment. The questions in the survey were
designed to elicit information that could be used to identify "needs" among the residents of the four-county service
area. This information was specifically obtained for purposes of obtaining the community and local voice, a key factor
that drives community action agency response. The results of this survey complement a number of other data
gathering efforts conducted by Lakeshore CAP, Inc., all of which will be represented in and contribute to the NASCSP
grant application and Community Action Plan development.

The following information was gathered, reviewed and presented by Leede Research
Group Inc. using the results of the survey distributed by Lakeshore CAP.
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Septambar 2022 Overview of Project Design

¥ The following are details about the overall project design:

¥ 405 completed interviews are part of the information presented in this
document, representing a maximum error of + 4.9% at 95% confidence.

= Al programming, hosting, and data analysis was completed under Leede’s direct
control in a secured envirenmant

F Information from a study of this kind is generally good for a pericd of 18 months
to two vears, dependent upon market changes and conditions

F Additional analysis is presented at the end of this report.
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Comrmunity Evaluation
Septb ber 2022 . v . i
SEEEEE o The top issue category in terms of both significance and

unmet needs is in the Legal & Financial area

Childcare in terms of both availability and cost is seen
as a need and may be impacting other areas identified

Housing is seen as a key issue, with both the
availability of safe, affordable housing, and related
costs seen as key factors

Mental health needs show issues in the health area,
with access to affordable insurance a factor as well

In full review of the key issues generated from the
study, we see financial components are a key factor of
many items. This should be considered in the future

® PO P &’
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Relating to Your Household

Understanding households
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Gender / Age

Male: 14%
Female: 86%
Intersex: <0% [n=2)

[ What is pour sex? I
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Race & Ethnicity

*  Africa American =7

+ Aslan-4
*  Asian-Mmong—2
= Bi-Racial -1

*  Black=8&

*  Cauwcasian—29
*  Caucasian/Hispanic -1
¢ Disabled low ingome - 1

v Gay-1

= German—1
= Hispanic = 20
= Llatina-1

= hexican -1

* Mixed Black & White-1

*  Matlve American - 3

' Mative American/Caucasian - 1
*  Ppolith, German, American -1

= ILAKESHORE CAP

18- 34 %

25-44 a9
4554 9%

55 - 59 105

G0 - 64 1%

G574 0%

54 %

I What is your oge range? I

Nofe; respondests may hove mot unders oo whet
@ minordty growe wos, Al resposses prowded one
showy betow ond groupes where possible,

Puerto Rican = 1

White = 142

White American - 1

White & Asjan -1

White & Bl-Racial = 1

White & Black -2

White Caucasian - 3

White Disabled Women = 1

Whita, Amarican - 1

White, Hispanic & African American - 2
White, Hispanic, Black [mixed races] = 1
White, Hispankc, Native Amarican - 1
White, Latink -1

White, Alrican American -1
whitefCaucaslan - 5
White-Hispanic - 1

by LEEDE

share:

If you or any household members belong to o minority group, please ]
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Septamber 2022 Household Composition
sarried couphe, with childran living at home - 26%

Married couple, without children living at home - 13%

Live with significant cther and child/'children . %

Live with significant athar, withaut childran at l
hama L

Single. living alone - 14%
simgemoner [ =

Simgle Tather I 1%
W choa W il crwear . B
Seperated Divorced . B

Other househald typa, (Please speify) . %

= ILAKESHORE CAP

) } !‘."T !'-.]1-].[-. I What best describes your household? Mark off that opply. I

Sepembar 2022 Employment Situation

wose | -
——

Migrant Ssascnal Farm Worker 1%

Unable to work - 15%

Self-employed I 3%

‘Work more than one job . 5%

= ILAKESHORE CAP

4 } ll_ !'-.]1-].[-. I Please indicate your employment situation:
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Community Survey
Septemb-er 2022

= LAKESHORE CAP
PpLEEDE

Commasnity Swrvey
Septembeer 2022

Health Insurance

P icakd

Medicare

State Health Insurnace for
Adulrs

Military Health Care
Direct-Purchase
Empleyment baded
MNone

U ki

7

1%

3 II

1%

P53
N~
-

I What, if any form of health insurance do you have?

Housing Situation

Homacwmnar

Renter

Staying with famiily/ friends
Living Ir & roted
Temporary shelter
Qumsldde/strest

Mobile home

car/camper

Giher (please desorib=a)

I

I Please best destribe your housing situgtion:
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Community Survey

Septermber 2022 Ed ucatiun

Grades 0-8

E
Grades 9-12] Nor-Graduate . X
High %zhaal —
‘Graduste/Eguivalency Diploma

1Ith grade & Some Post-
Secondary Education

2 or d years College Graduate - 8%

Gracuate of othar pest- . %

secondary schoal
Other | 1%
= ILAKESHORE CAP '
b } “_ !‘I]:J_['_ [ What iz the highest pmi;:':’::m or degree you howe

‘Loamrmaenaty Survey

Saptambar 2022 Type of Job

*  AdminfAdministrative/Office — 10 responses \
= Caregiver — 12 responsas

Cashier/Retall - 5 responses
Children/Childcare — 4 responses
Construction— 3 responses

= Custemer 5ervice — 5 responses

= Disabled - 8 responses

*  Education— 11 responses
Factory — 7 responses
Healthcara/Nursing — 17 responses
Manager/Management — & responses

*  Manufacturlng — 6 responses

*  Retall/5ales— 11 responses
Retired /NA/None — 90 responses
Service Industry/Restaurant— 15 responses

= Stay at Home — 8 responses
— K»u“mplwnf- 13 responseas /
= ILAKESHORE CAP

Py LEEDE

[ What fype af job do peu hove? ]




Community Survey
August 2022

:

Makes it Tough for...

resp

-

Age - 7 mentions X
Childcare - 62 mentions
Disability/disobled - 13 mentions
Education - 3 mentions
Health/Health issues - 16

Housing - 7 mentions
Medical reasons - 4 mentions
Mental health - § mentions

NA/No reason - 111 mentions
Transportation - 31 mentions )

4 ‘g Sche ”'l ‘: wdie ‘

hus A PaYuu' healt‘nm‘. ;g—;;;;;‘._, . o B

‘ ] ]5‘ e LI(ra'/,% ding 0 it |

- S T { .

issUes%if ' mu g O 3V altaﬁle . :

=find & chlloccﬂe s

houS|r‘Q h ahite it el

etnoug W|l| ) mlssulesHeallh .

e $0 #4004 Ime gemng Y 5
; au affgldll'eha,b.l,e e bdaly ':‘"’ P K:

ruullu““ﬁi
What makes it tough for you and your family to get &
Job? Housing? Childcare? Transportation?
N 4

Community Survey
September 2022

Services Needed

careManial

L. CO
..._‘
galthMental

c
L,E>arents fOOda (é)c h
'Q

-health

hl araAfiordable

e ~

ecucataon
1hirk

22700003

rh.uulm**cii

for Children

]
D sislance
i wpe

o

s.-.h.

lldren
=IChild(

acuviile mw-SChOOI
ieiCare e

onl ':L’r"l C

Care

orls,
sar ol"i\-rl‘l ]

w1000

X.LJ\

Childcare/Affordable - 83
*  Counseling -5
+ Education -9

*  Food Needs - 18

+  Healthcare - 9

*  Mental health - 26

+  None/Nothing- 110
*  Things to do/Activities — 12

\_

resp

n,,.

I

[ What services are needed most for children? ]
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Community Survey

Septamber 2022 Biggest Health Concern

Affordability is a key
e h dental and
mental care again seen
( Most common responses \
= I At [P % include:
% TeoLte lIJ Mg Ny ; 3 E ;
, ? & = coverod ednabeles g ey 1 8 «  Affordoble health care
By e e ‘afford mental” 215 M il
59"“9"' "”‘ oul 11E InsuranQQ ‘" e‘m. *  Costs involved/Insurance
t c 2 8 +  Dental work
\.csi ge e a t ‘c; able Yy ‘r: +  Depression
~ iroe £ 5 v Diabetes
= heal hMental SSUESIBEL | & feereesoatios
sTumstiers; v R *  High blood pressure
miexuaw-lt : en a MR i *  Mental/Mental health
uncortyoiiend e nd e e Obﬂlfy

e P

= ILAKESHORE CAP

[ What are the biggest health concerns in your family? ]

nN=a2

Banner Results

it should be noted that the reporting package contains a set of banners
that reviews key subgroups within the study results through Cross
Tabulation. The results track like components across the study.

We strongly recommend a review of the actual banners to see some of the
differences demonstrated across the study.
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Banner 1 — County

This banner 5 desipresd tn beatter ursdarstand how resporeses yary by wivere 3 respondent byes, The following sre key findings froen the revies of that barmmer;

¥ Doar County respondents are mast likely to say getting education ar training for a better jab is not & problem. Those in Kessunes County say it's a serious
prablem. Thaze in Sheboygan County rate it moderately.

¥ Doar and Kewsunes respandents do rat find paying far schoal ta be a prabdem. Thase ssme respondents da not find paying far childcare to be an isswe elther.

¥ Shethopgan County respondents find transpartation ta gt to school as a moderate problem.

¥ Doar County respondents dan’t find parying far internet needed far schoal to be 2 prablem. Thase in Manitowoc find it to be 2 shght problem. Those in KEewaunees
find it ta bhe a ssrowes prehlem.

¥ Manitowac respondents feel that existing programs or resawrces da not adequately address educatian and tralndng needs.

¥ Shethopgan respandents are more likely to feel that paying rent Is a wery seriows problem.

¥ Doar County respondents are Moely to sy buying 2 safe and affordable hame ks not a prohlem.

¥ Dear County respondents feel that accessing treatmentdcounssling far mental @iness s nat a prablem.

¥ Dear County respondents have a higher dan’ knaw respanse when asked f existing programs or resawrces address health bsaes,

¥ All respondents hesides thase In Kewaunes Cawnty feel that affarding the cost of malntaining a car 15 a slight problem. Thase In Kewaunes Cownty feel itisa
seriaus prohlem,

¥ Dear County respondents are mast likely tofeed that existing pragrams ar resources regarding transportation issues are belng addrossed.

¥ Dear County respondents are Bocky tofeed coping with hehawiars of a teenager are not at all a probdem.,

¥ Thase In Shehoygan County are Boely to say accessing |oans with affordable rates ane a serlous probdem.

F Eeaaunss County respondents were marn By to b recssving incame from 550andf or 5501,

¥ Dear County respondents are heavily mabe. Manitowo: and Shehoypgan respon dents werne heavily female.

¥ Dear County respondents are By to be betasen G0 and B4, or ower 75 pears ald, Kewaunss respandents had the most in the 754+ age growp,

= Many respandants in Daor County ware singhe, living alone,

¥ Manitosoe Cavnty hai the mest wnempheyed respandents. Doar and Keasaundss warg heavily retired respandants, Shobaygan res pondients are mast lkedy to
winrk micne bhan one Joh,

I Kewaunes respandants wene likely ta have Medicars for insurance. Manibowos and Shebaygan were likely to have emaloymant- based insurane,

I Manitowor respon dents ang likely to be homeownens, These same respondents ane also Boely to have 2-or-d-year educations,

I Dodr County responcents are mast likaly tofesd the LCAP is daing ramarkabbe work,

bp LEEDE

Banner 2 — Age & Gender (1 of 2) > ILAKESHORE CAP

This b e i desiigred o better understand how resp wary by respondent’'ssge group and gender, The following are key Findngs from the review of that

bamnar:

Mate: gender did ot show mach significance dfferenoe and some age groups are nepresented by o small sanale.)

= When reviewing age by cawnty kacatian, respondents 2% to 44 are likely ta be in Manttawne, thoss B0t 64 are Moeky to b2 in Doar and thase ower 75 years ald
are likely ta be in Kewaunee.

= Thase G5+ are Meely to sy getting a better paying joh ks not a problem {likely 2 fact of retired respondents), these 25 to 44 say it |s a maderate prablem.,

= Thase 18 ta 24 are likely ta say getting 2 |oh with mare hours to be a serious prablem.

¥ Respandents 18 to 24 ane most Beely tofind getting a full-time, year-rawend job ta be 2 seriaws preblem.

¥ The 65+ age groups are likely ta find getting a joh with health inswrance to nat be a problem.

¥ Dider respondents are more likely to say getting edwcation or training for a better joh ks not a problem compared to younger respondents who syyitis a
mpderate ar serious probdem.

Jr Those sume respon dents fieed the same way shout paying for school, childcare and intermet. Older respondents do nat have education tran sportation ksses.

¥ Dider respandents feel that finding affordable hasing Is nat an sue, compared toyounger respandents. This ks alsotrue af paying rent andyor buying a safe and
affordable hame.

¥ Thase 45 ta 54 feed that affarding medical)dental fpresorption costs ta be a moderate problem,

¥ Thase nder 24 feel that affording Insuranne |5 8 wery seriaus problem, Those 25 to 59 also sometimes feed that |5 a serious problem.,

¥ Thase Blta G4 feel that aqphying for pubdic assistan o: pragrams & a sight problem. Thase under 24 feel it 15 0 serious prabdem.

¥ Didier respandents feel that acressing help far mental @ness & not a problem, Younger respande mts feed It 5 a seriaus prohlem,

= Wany respandents under @ feed that existing programs ar resouroes don't addness health issuns.

= Didir respandants fenl that affording cost of car repades B not a prohlom, Same respandents under 84 fesd that it s a very serious problem.

 Dider respandents feel that affarding the cost of malntaining a car s not a problem, these 55 to 59 feel it 1s 0 maderate prablem, thase nder 24 fealitisa
saraaigs prodmlim,

¥ All respondants aver 45 fesd that affording childcars and avallabity of childcare are ot problamatic,

¥ Thase wnder 74 foal that avallabiity of childvane 5 a serious problem,

¥ Most respon dents, besides thase betassen 25 and 44, feeld that coping with challenging bethayions of a young child 5 not a problem,

Je Thase wnier 55 are more Beely than those over 5% o feed that having encugh focd for the hausehald is a serious probsem.,

= Famales are Beby fo say vickence i the hame & not a prablem.

Mo LEEDE
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’ Banner 2 — Age & Gender (2 of 2) > ILAKESHORE CAP

This bannes is designed to better understand how resp vary by resgondent’s age group and gender, The follawing are key Findings from the revies of that
banner:

(Mke: gender did mot show much significance difference and some age growps are represented by 8 small samgle,)

¥ Thase 25 ta 54 and those G0 to 64 are more likely ta say that existing programs ar resources do not address famiby issues.

¥ Thase 75+ feel that hawing encugh money ta pay 2ll monthiy bills and acoessing |oans with an affcrdable rate are not prabdematic,

¥ hast respondents wnder 54 are lkely ta be receiving regular income. Thaoss 60 ta 64 are Moely to be recersing S50 any af thase betaesn 45 and 64 are likely ta
b receiving 5501,

¥ Mast respondents 25 to 44 are female.

¥ Mainy aof thase B0 tahd are single, living alone. Half of the respandents 75+ are widooes faid casers.

¥ Thase under 54 are Mocky to be emphayed full-time. Thase peer G0 are likely ta be retired, Several of thase 55 ta 64 are unahle tawark.

¥ hast respondents pwer 65 have Medicars far insurance, Mest respondents 25 to 54 have employer-hased insurance. A handfil of those under 24 da not have
Inssranoe.

¥ Younger respondents are mare Boeky to be renters, compared to older respandents.

¥ Mast respondents G to B4 have some past-secandary education, Most of those 5% to 59 have 2 ar 4 wears of college.

b Thase &5 ta 74 feed that LEAP i doing remarkahle wark,

bp LEEDE

} Banner 3 — Education (1 of 2) = ILAKESHORE CAP

This banmer is designed to beiter understand how responses vary by respondent’ s edwcation bewel, The follcang are key findings from the review of that banner:
(Mote: [hose will The highest educations being Bth grade ane based on a small camgle size of 7.)

* Many respandents with 2 ar 4 years of college ane likely ta be from Manitowoc. Many of thoss that are HS gradsates or have some post-secandary educathons
are fram Eewaunee.

* Thase with some post-secandary education or higher feel that getting 2 joh with mare hours is nat 2 prablem. They alsa feel that getting a Full-time, year-rownd
|oh can be a slight probbem.

= Thase wha are non-high schaol graduates are Boely bo sy getting a high schaod diplama is a slight to seniawes prablem. These with higher educatian levels da not
find It ta be a prabdem. This 2kso applies far getting education ar training ta get a better jab.

# Respandents who are non-gradustes are likely ta feel that paying far scheal & 2 mederate prohlem and transportation to get ta schoal i 2 seraws problem.

¥ Thase wha have same post-secondary educatian feel that paying for childcare bs a seriaws problem.

¥ Some of those with 2-ar-d-year educatians feel that paying far internet needed far schiool ks a shight prohlem,

¥ Haveewer, many af thase wha are nan-graduates feed that existing programs or resowrces address educatian and training neeids,

= Thase with past-secondary education feel that finding affordable hawsing ks niot a prohlem.

# Thase with 2 or 4 years of oollege and those with post-secondary education feel that paying rent ks not a problem. Those with some post-secondacy edscation
fieed that paylng rent Is a maoderate probbem.

# Thase with past-secondary education feel that huging a safe and affordabde home & not a problem. Those that ane HS graduates or haee some post-seoondary
erducation feed that s a serioes prohlem,

# Thase that are nan-graduates are By tofesd there are pragrams or resairces that address housing lssues.

= Jepr-dynar coliege graduates are Boeky to say affording medical idental fpreson pticn costs i a slight prohiem.,

# Theaze with hagher edication kevels fonl that applying for pubdic assistance programsis not a prodlem, comaared to thase that ane non-high scheal grasuates.

# Raspandents with scme past-srcandary education feel that accessing treatment/caunseling for mental llnessis a mederate problem,

¥ Thase with past-secondary aducationfaal that sccessing treatmentfoounsaling for driggfalooho use s nat a problem.

¥ Man-graduates fesd that axisting pragrams or resawerces far health issues are baing addressad. Thass with same-post secondary edication or highar feal they ane
nat haing acdressed,

¥ Thase with 2-or-4-years of college or mone da not find reliable transpartation to ke an issuwe, they alsa do ot find having a car available or having reliabde
transportation during resdad houwrs as Baues,

bp LEEDE
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’ Banner 3 — Education (2 of 2) > LAKESHORE CAP

This banines is designed to better understand haw résp vary by respondent’seducation kevel, The follosing ane key findings froom the review of That banne:
(Mote: those with the hghest educations being Bth grade are based on & srmall samgale size of 7.) (cont.)

J Thase with the least educatian feel that affarding the cost of maintaining a car ks a seraws problem.
¥ Respandents with post-secondary edwcation feel that having sxings to wse for emergencies |s nat 2 prablem.

= Thase with lcaer educatian levels feel that acoessing affardahle kegal services |s a prohlem. However, they feed that existing pragrams or resawrces adequately
address financial and begal isswes averall.

= Many non-gradsate respondents are ina household that ks receiving publc benefits.

= Thase with past-secondary educaytianare likely receiving income fram emaloyment. These that are nan-graduates af HS are mast likely ta be receiving S501.

J Mast respondents that have 2-ar-4-years education are working full-time. Thase respondents and thase with past-secondary education are [ikely to have
emplayment-based insurance.

= Higher eduscation ks mare Mrely to be hameoaners, com pared ta kawer eduscation who are mare Bely to rent, or stay with famibyfriends,

J Thase with 2-or-d-year educations fesd LCAP (s ok but could do mare. Many of those with some post-secondary educations are nat famillar with LCAP,

M LEEDE

} Banner 4 — Employment (1 of 2) = LAKESHORE CAP

This bannes is designed to better understand haw resp vary by respondent’s cunment emglogment sitieation, The following ane key findings from the review of
thal banner:

(Mate: some emglogrment grougs ane represented by a srmall sample.)

¥ Nany res paivdeivts that & wnemphoyed ane from Mandtowo: County, Mast respandents thatwark mare than one jab are from Sheboygan County, Sewenal
retired recpondents are in Do or Kewsunss County.

# Thase wiso ane ansmgloyed or unabile towark find getting & better paying jobs to e a very serious probbem., Thase wia wark part-teme find it o b= a slight
per ey, Those wiso wark mare than one jals fand it 1o be @ serious problem,

* Thase e mpboyed of nakbe (o work find getting a jobs with mone i 10 De & S0 o weny semous problem, Those working fall-time, that are retived o self-
empoyed do not find this g pralbemn,

¥ Full-time or retined res pande s dio nal, find getting & foll-time, year-round job to be a problem, Those unalble ta waork find it to b= a very serious problenm.

= Unemployed resgon denls lind geiting @ job with health insurance (o b g very semious problem,

T Thiose una bbe Lo vk (i Dhal e ting programs of resoees rega i emgloy men | Mo ane nol sdeguately being met,

F Fulk-time working respondents and thase that wark meare tham one jobs ey thal paging lor soh ool B & seious isses,

S sell-emipl oped respande mls iy Thal paying lar child care Lo atlend school s & shght oo blem,

= Part-Lime working respondents say Lhal transporiation (o get 1o school i a shght problem., Those unable to work sy iUs 8 wery seriouws problem,

 Parl-time waorking, respondents and Chose unsmployped sy paying lor intermel nssded lor school 5 & moderate problem.

= Full-time working respondents say thal pandng rent is not a problem. Some of those unemgloged or unable Lo work ey iU's 8 wery ssrious problem.

F Unemployed ard those unsble woowark say that buying a sale and sllordsble homes is 8 wery sshous problem.

= Sell-employed respondents say that affordng medical fdentalfpresoriplion costsis a moderate problem. Those that wark full-time and some of those that work
parl-time say that it is g serious problem.

 Thowe thatl work part-time say oblaining relisble transportations a shght problem. Those unemployed say it's a moderate probkem. Those unable to work, sy it's
8 wEriows problem.

F Full-time working respondents say that afording the cost of car repairs is a shght problem. Unemoloyed and unable to work respondentssay it's a very serious
prablem. Thase unable to work: ssy maintaining the car s also a wery seriows problem.

F Thase unemployed or unable to work sy that hawing an availabbe car for use and having reliable transpartation are also very serious problems.

= Respandents that are unable to work: say that existing pragrams ar resources do nat sdeguately address trans portation isswes.

bp LEEDE
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’ Banner 4 — Employment (2 of 2) = LAKESHORE CAP

This bagnines is designed 1o batter understand how resp vary by respondent's Curnent emg o et situation, The followsng ane key findings fromm the review of
that bamner:

(Mote: some eanplogrment Zrougs a8 re preseivied by & small samale. | oot

= Unemployed responden s find that afford@ng childcare s a very sericus prolbdenm,

¥ Theose uanabbe [0 work say [sal harding encugh foosd for their awsehalds is a madenate prolbbem.

F namphayed and uﬂﬂ-lemmrkrﬁwmﬂemmtlmlmmw L ) ST R (i 5 vy SR TIou s prd b,

= Tl yerniabode Lo o O wderiin g rare Uham one job cary theatl g encugh money 1o pay &8 montily Bilk & & very sericus praldem,
= Tl ueniabde Do vk s Ll accassing o s with an af‘ln-'dableimm:tmisamse-‘iam o ke,

B Unem phayed respon denteday thal exicling programs or sesourced do nal sdeguately address linandial and legal Boues

B Ao mast guestionsof the survey, these that are retired fownd most things to not be & problem.

¥ Thaose pnabde (o work and some of those unsmgloyed @ currenthy in g housshold that receives publc bensdits.

= Those retired are likely 1o be receiving 551, Those wnable (o work are likely 1o be receiving 551 andfor 5500,

= Full-time workers, retired respondents, $ell-emphoyed res pondents, o mstipe job réspondents are Beeby (o be homeseners, Unem ploged or unable wowork
respondents are Feehy Lo be remlens,
F Reted respandents say Thal LOAP & dibng rermen ke ble work.

b LEEDE

Banner 5 — Insurance (1 of 2)

This banner is designed ta better understand haw respanses vary by respondent’s insurance caverage. The following are key findings from the review of that

hanner:

{Mate: same insurance grawas are repressnted by a small sample]

¥ Respandents with employment-based insurance are bieedy to be fram Mantawoe. Those with Medicare, state heafth insurance or no insurance are likely to be
fram Kewaunee.

= Thase wha do not have inswrance or are an Medicaid say getting & better paying jab s a wery seraws problem.

= Thase wha have no insurance say that getting a |oh with mare hours and getting 2 full-time, year-round jab are serious prablems. Those on Medicald syyit’s o
very serious prablem.

= Thase with na insurance, state health inswrance, or Medicaid say that getting 2 |oh with insurance benefits s 2 very serious problem.

= Thase with no insurance say that exlsting programs or resawnces do not address employment kssies,

= Bespandents an state healtth insurance say that paying for schaood s 2 very serlous problem.

= Thase with emplaymient-based insurance are likely ta say finding affardable housing, paying rent, costing af hame weatherization, and buying 2 safe and
affordable hame, are not probdems.

¥ Thase with direct -purchase healthcare are likely ta feel that huying & safe and affordable home is not & prablem either.

= Respondents who are an Medicasd, state health inssrance or have employment-hased Insurance say that eslsting programsar resources ane nat sdeguately
addressing hausing Issurs.

= Thase wilth na insurancie say that affarding medical/ dentalfpresciptian costs are serlous orvery serlicus problem. Thase with emplayment hased Insurance say it
Is a moderate prohlem. Medicald respondents say it s nota problem,

= enerally, the samie as ahiowe apalies for affarding medicalfdental inssranice as well,

= Thase with na insurance feel that applying for puhlic assistance pragramsis a serknes or seny serous prablem., Thase on Medicare feel it s a serious problem.

¥ state health inswerance respondents feed that accessing treatmantfoounsefing far mental Biness 15 0 veny seriows prohbem.

¥ Thase with o insurance feal that accessing treatmenty counseling for drug/aloahal use i a seriows problam,

= Thease: with ampkyyment-based insurance ar no Inswerancs foal that existing programs ar rescarces ane nat adeguately adinessing health issises.

¥ Thase with state health insurance feel that affarding the cost of car repaies and affiording the cost of maintaining a car arg wery seriaus problems,

¥ Maedivane respondents feel that having refiahle transportation s a serious prablam,

I Mteend il mess penacdiaivts aenil hanse with red inguran o feed that affording childcars i a vary serious probdem, Madcare respandants fesl that it & 2 semous probleam,

I Medicaid respandents and those with na insurance feel that availability of childcare & avery serious problem,

# Thase on emgloyment-tiased healthcare s likely tanot know i esisting programs or resairces adeguataly sddness family issues,

3 esdicaid gn i state heatth insurance respondants feel that hawving savings fo use i emengencies & avery serious problem. b LEEDE
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’ Banner 5 — Insurance (2 of 2) > LAKESHORE CAP

This banines is designed to better understand haw résp vary by respondent’sinsurance coverage, The following are key findings fram the review of that
Danner:

{Mote: some nsurande grouwsps are represented by a small samphe. {cont.)

F Respandents an state health insurance feel that having enawgh maney to pay monthly bilks (s a wery seriows problem.

¥ Medicaid and state health insurance respandents feel that accessing loans with an affordable interest rate ks 2 very serious prablem.

= Medicaid and state health insurance res pandents feel that existing pragramsar resourees are nat adeguately sddressing financial and legal Issues.

J Medicaid, Medicare, and state health insurance respandents are Beely to be recersing public benefits.

= Fuzarky all emiployment-hased inusrance respondents were females,

¥ Medicaid and emplayment-based respandents had 2 high respanse inthe 25 to 44 age grawp, 2 did state health insurance. Medicare was mast camment in
thase G5+, Most af the respondents wha didn't have health insurance wene under 24,

¥ Mast employment -hased Inswrance respandents were 2 married couple, some with kids, some withaut. Several Medicaid respandent s were single, lving alone,
or single mathers,

J Medicaid respondents had a high response of unemployed respondents. Medicare was high in the retired respondents,

¥ Direct-purchase and emgloyment -hased Inswrance respandents were Biely to be homeoaners. Medicald respondentswere | kely ta be renters.

¥ Mast respondents with emaloy thased b e had 2 -ar--years of college or more.

¥ Thase on Medicare feel that LEAP Is dolng remarkabbe wiork.

M LEEDE
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Helping People; Changing Lives

CoMMLNITY ACTION PROGRAM

Stakeholder Survey

Final Report
September 2022

b) LEEDE

Stakeholder Suneey

P———— Overview of Project Design

¥ The following are details about the overall project design:

®* 34 completed interviews are part of the information presented in this document,
Due to limited sample size, this information should be censidered qualitative and
has limited statistical validity

F &l programming, hosting, and data analysis was completed under Leede’s direct
control

F Information from a study of this kind is generally good for a pericd of 18 months
to two years, dependent upon market changes and conditions

= ILAKESHORE CAP
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Stakeholder Evaluation
Septernber 2022

There are stark differences seen in response between
the Community & Stakeholder 5tudies that should be
considered in future programming and communications
Childcare in terms of both availability and cost is seen
as a need and this may be impacting other areas

identified

Housing is seen as a key issue, with both the
availability of safe, affordable housing, and related
costs seen as key factors

Mental health needs show as issues in the health area,
with access to affordable insurance a factor as well

In full review of the key issues generated from the
study, we see financial components are a key factor of
many items. This should be considered in the future

@ O P & ¥

= ILAKESHORE CAP
pp LEEDE

Respondent Location

Understanding geography

= {LAKESHORE CAP )) LEED

COomam sy ACTOn Preocimen
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Stakeholder Survey

Septambar 2022 Screening Series

M.mumn!'ﬂ_ e
ﬂlmv“n hu"hl - =

Kavaaunds Counky - 1B%

= ILAKESHORE CAP

b “- EDE [ Wit county/eounties da you serve? ]

Relating to those Served

Understanding the population

=LAKESHORE CAP )} LEEDE

RESEANRCH
Covammrmy ACTon Prodman
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st Employment

Gmlm .mw“h e _

Getting a full-Time, year-nound job

Getting a job with health irsurance
bemefits

m Mot a probilemn w Hight problem B Moderate problem B Sofoes problem u Very e problem

[ For the following questions, pleose indicote the response that best relotes to those pou
SErVE.

by LEEDE

ceptamber 2023 Address Issues

= ILAKESHORE CAP mYes W No B Don't know
}} LEEDE [ Do you feel existing programs or resources adeguately address Employment
T : N
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Suggestions for Employment

g, iesvaliable g employees B C[ | I

; W O r k WOor 'g%cree n e e d O Most common responses include:
0 \/ +  Childcare/Access to care
ca"employmen LAV E | smme,

Helping them apply to fobs
JoDgs fzz:ﬁ;fﬁispeopleda\,care

especialyStaff always

gilnuiiiii

Please share suggestions for improving or expanding Employment
services:

Sopramr 2022 Education & Training
Gatting a kigh schoaol diploma

Getting education or training soa
better job can be obtained

Paying far school

Paying Tar childare during school

Transpartation to get to school

Paying for internet needed for
schood

= Mot & problem = Slight problem B Féad erabe prablem Serious problem B ey ST profiem

ri.mm__ﬁi
bp LEEDE

[ For the following guestions, please indicate the response that best refates to those yow ]
SErE.




'.it:l-:thul-dcrqﬁg"‘tl" Addl’ESS ISSUES

September 2022

-m__ﬁii

!hmk

W Yes ® No = Don't know

Do you fewl existing progroms of resourars adeguately sddress Education & Tralning

g

educanoh

,-—--1
Cm‘b

transportation o o
’:j |rpr‘|v.158@ Chd‘ 5
5 cmn 2C O iidcare-5 |
g{: (nceaeds m 8 E ]E‘EJd-‘;JObSESIUG «; Most common responses include:
student Oai E‘Ehlghﬂ elD |+ mpom e

. e training/education

USINESSES schoois
WOrKINggEfHiFes. o

Please share suggestions for improving or expanding Education & Training
services:
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Stakeholder Suneay -

September 2022 Huus‘l ng

Finding affordable housing
PPaying rent

Making mortgage paymants

Cost of heating, insulation, or
weatherization of home

Buying a safe and affordable home

= Not u probles = Hight u B Wery serinus problem

l}LEl‘.lj[' [ For the following guestions, please indicate the response that best relates to those you ]

coptamter 202 | Address Issues

o Yes " No E Don't know

I —
I‘ } .L.EF.I,"‘F.

[wmﬁrﬂmn. SRETE OF adéguately sddres Heusing i :"]
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e M Suggestions for Housing

»

helptd ¥ vaA . fy . -
IS buld o (e : include: )

prces hous 7‘ " lbi, u(1rr‘ nee 5P
“need rent= 5.0 iNCOMEEAZr | - e
peaple much affordable
O S I n ava"able plars *  More assistance for
l I homes osenou Wah buyers/renters
NOW pegregm! 048N +  More housing in general
o B +  Lower-income housing

=affordable s = -1 o

vty

rhmm”"*&i

[ Please share suggestions for improving or expanding Housing services: ]

Stakeholder Survey I h
September 2022 Hea t

Medical/DentalfPrescription costs
Affarding Medical/Dental insurance

Bpplying For Public Assistance
Programs

Accessing treatmentfoounseling for
Miental [liness

Accessing treatrentfcounseling for
Drugalcohal use

» Mot a problem » Sight problem m Moderate problom » Serioes proem m Very serious proidem
= ILAKESHORE CAP
pp LEEDE Far the falfawing questions, pl indizate the response that best relates to thase you
1.| I.II'|II 1
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Stakeholder Survey

et 028 Address Issues

o Yes " No B Don't know

PpLEEDE

[ Do you feel exizting programs or resources adegueately address Health frsues? ]

Stakeholder Survey

imeEE Suggestions for Health

= w
= 3
— © :hn;l,ir-) - K+ 5 2 5.
5w country @ T - -
s Soohe £ gl SR L RET I,
@ *ertremc— Y S v

mental SEIVICeS 57 |: smammone

*  Mental heaith

low “0,‘ pwor\ Waltlng ID 'm(— *  Mealth care system Is
) | ]f-J|] ) getg —xs_ “broken”
=Wre

CEEEY

mcome“"

15eN0U

wanhealthcare affordame 85\!\ 8'1':_‘ county C
3 ; wEreiant
neeads ? Nall™ l-o.n':r: x
£

%

?'m P

l Please share suggestions for improving or expanding Health services: ]
K28




Stakeholder Survey
Septermnber 2022

= ILAKESHORE CAP
P)LEEDE

Stakeholder Survey
Septernbser 2022

= ILAKESHORE CAP

b) LEEDE

Transportation

Obtaining reliable transportation for
work, school, childosre, etc.

Affording the cost of car repairs

Affarding the cost of maintaining a
car (maintenance gas)

Having a car available far
individual/family to use

Having reliable transportation
avallable during the hours needed

® fluk a problen w &light prahbl  od ol ® Serinus prahlbem B Vary serinus problem

[ For the following guestions, please indirate the response thot best relates to those you ]
serve.

Address Issues

" Yes " No B Don't know

Bo your feel existing progroms or rescurces odequately eddress Transportation J
issures?
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Stakeholder Survey

Septambar 2022 Suggestions for Transportation

» OO sl
Most common responses include:

f/r |
|

7 errard ’Ielp
servncesb LS Work iy |- P by

"E‘.F:l

'en'cestransportatlon S —

people”ﬂ “1

rium“iiiﬁi

Piease share suggestions for improving or expanding Transportation
services:

Ne24

Stakeholder Sursey

September 2022 Fa m i IY

Being able to afford childcare

Availability of childcare services

Coping with challenging behaviors
for a teenager

Coping with challenging behaviors
for & young child

Having encugh food for household

Viohenca v the ame

= Hot a problem = Slhght p = P = [ i Very serious prablem

= LAKESHORE CAP
PP LEEDE

Far the fallswing guestisns, plegse indicate the response that best relates fo thase pau
BETVE,




e Address Issues

U Yes B Mo B Don't know

= ILAKESHORE CAP
pp LEEDE

[ Do pou fewl existing proghams o fesources odequately oddress Family imues? ]

enough knational

5/ic affordablel=
£ need: 4.
Bchlldcare

T;a;:f;S EIVICE Simihs=—
amilesproviders

Maost common responses indude:

+  Childcare/Care for children
Flexible care needs (ex. parent
that is working 2™ or 3 shift)

nters

c
fodl
‘—‘
(U
O
=1
O,
@/
ed

5 -3' R‘J\:pbs

rhmlll! LAKESHORE CAP

[ Pleasze share suggestions for improving or expanding Family services: ]
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P Financial & Legal

Hawing sawings to use for
eMmergencies

Hawing enough money to pay all
meonthly bills

Aeoesging laarm with an allcedakle
interest rate

Aceeaiing affordabls lagal services

Mot & penblem i Sight probl u Mod hi W Serinuy prohlem W Wery serious. problem

= ILAKESHORE CAP
b}LH‘lﬂ' [ Far the following questions, please indizate the responie that best refates to thase you

———— Address Issues

] Efo EHaot Sure

= ILAKESHORE CAP
PP LEEDE

isgures?

[ Do you feel existing programs or resources odequately oddress Finoncal/Legal
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Suggestions for Financial/Legal

% > —— -.g_)

© (D oE o

6 r— | .ﬂl t,‘ : mfnanCIal Most common responses include:
> (@) }= L&

Easler to access service(s)

e l\‘J :
'9Wc3re®kr O\/\/ |: Credlt «  Lower the costs/provide

3 services at low-to-no cost
~~~~~ [gbuegresourcesmwyef

Lo |

W‘“ﬁi

» ’ [ } t [)[ Please share suggestions for tmpmwng or expanding Financial/Legal

Stakeholder Suriey

September 2022 AECESSihi I it?

Mental ealth, housing.

Accessing Employment resources

Acressing Education & Training

Accessing Mental Heslth resources
Arcessing Housing resources
Agopising Health resourcas

AcEating TrafSROrTatian redources

Arcassing Fhln-dllll.lqnl
LLE et ]

||““‘ §

B Mst 3 problem w sight pn?hlem B Msderate probies B Serious probles B ary sericus. probles

= ILAKESHORE CAP

'}Ll_.l_”[_ [ For the following guestions, pleare indicate the response thot best relotes to those ypou ]




et 20z | Address Issues

LA [ 1] i ENot Sure

= ILAKESHORE CAP
PhLEEDE

I Do you fieel existing programs or resources adequotely address Accessibility issues? I

n—= prewousreqwrements
=
©

& S = navigate Umes
| gresourcesE, iplaces:e:

Most resp include:

3
+  Housing services

*  Providers for care/healthcare
+  Affordable housing/care

*  “More services in general”

=i housing Aeasssibili tyavaile zt e

wiSErvices many:

provudersr"“‘é e d Contact
‘ “"access!
childcare i enougl peOP|e
- agenc guidelines
programs

[Phonahan ggestions for improving or expanding Accessibility services: ]
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Stakeholder Sunsey
Septernber 2022

= ILAKESHORE CAP
PpLEEDE

Employment

1% 12%
- - -

MNonpraofit For profit Retired Voluntesr

if you are employed, which beit describes pour
aituation #

1%
Other
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LAKESHORE CAP, INC.

Lakeshore Community Action Program

COMMUNITY SURVEY

To address the needs of the people it serves, Lakeshore CAP is asking for information about your household and community
needs. Please complete this survey and return it by Aug 15, 2022. Thank you.

Please identify the county in which you live:

Manitowoc Door Kewaunee

Sheboygan

For the following questions, please circle the response that best relates to your household.

EMPLOYMENT problem | problem | problem | problem |  problem
Getting a better paying job 0 1 2 3 4
Getting a job with more hours 0 1 2 3 4
Getting a full-time, year-round job 0 1 2 3 4
Getting a job with health insurance benefits 0 1 2 3 4
Do you feel existing programs or resources adequately address Employment issues?
Yes_  No____ Don'tknow____
Please share suggestions for improving or expanding Employment services:
EDUCATION & TRAINING problem | problem | problem | prablem | - problem
Getting a high school diploma 0 1 2 3 4
Getting education or training so | can get a better job 0 1 2 3 4
Paying for school 0 1 2 3 4
Paying for childcare so | can go to school 0 1 2 3 4
Transportation so | can get to school 0 1 2 3 4
Paying for internet needed for school 0 1 2 3 4

Do you feel existing programs or resources adequately address Education & Training issues?

Yes No Don’t know

Please share suggestions for improving or expanding these Education & Training services:




HOUSING o | ot | ‘i | s | e
Finding affordable housing 0 1 2 3 4
Paying my rent 0 1 2 3 4
Making my mortgage payment 0 1 2 3 4
Cost of heating, insulation, or weatherization of my 0 1 2 3 4
home
Buying a safe and affordable home 0 1 2 3 4
Do you feel existing programs or resources adequately address Housing issues?
Yes _ No____ Don’tknow___
Please share suggestions for improving or expanding Housing services:
HEALTH problem | problem | problem | problem | . problem
Affording Medical/Dental/Prescription costs 0 1 2 3 4
Affording Medical/Dental Insurance 0 1 2 3 4
Applying for Public Assistance programs 0 1 2 3 4
Accessing treatment/counseling for Mental lliness 0 1 2 3 4
Accessing treatment/counseling for Drug/Alcohol use 0 1 2 3 4
Do you feel existing programs or resources adequately address Health issues?
Yes No___ Don'tknow__
Please share suggestions for improving or expanding Health services:
TRANSPORTATION e | oot | s | saem | e
Obtaining reliable transportation for work, school, 0 1 2 3 4
childcare, etc.
Affording the cost of car repairs 0 1 2 3 4
Affording the cost of maintaining a car 0 1 2 3 4
(maintenance/gas)
Having a car available for me/my family to use 0 1 2 3 4
Having reliable transportation available during the hours 0 1 2 3 4

I need it

Do you feel existing programs or resources adequately address Transportation issues?

Yes No Don’t know

Please share suggestions for improving or expanding Transportation services:
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FAMILY o | s | ‘o | oo | onen”
Being able to afford childcare 0 1 2 3 4
Availability of childcare services 0 1 2 3 4
Coping with challenging behaviors for a teenager 0 1 2 3 4
Coping with challenging behaviors for a young child 0 1 2 3 4
Having enough food for my household 0 1 2 3 4
Violence in the home 0 1 2 3 4
Do you feel existing programs or resources adequately address Family issues?
Yes _ No____ Don’tknow___
Please share suggestions for improving or expanding Family services:
FINANCIAL & LEGAL o | ot | ‘i | e | "o
Having savings to use for emergencies 0 1 2 3 4
Having enough money to pay all my monthly bills 0 1 2 3 4
Accessing loans with an affordable interest rate 0 1 2 3 4
Accessing affordable legal services 0 1 2 3 4

Do you feel existing programs or resources adequately address Financial/Legal issues?

Yes No Don’t know

Please share suggestions for improving or expanding Financial / Legal services:

HOUSEHOLD INFORMATION

Please provide the income information requested. It is necessary to make your response valid.

Is your household currently receiving public benefits?
Yes No

Is your household earning/receiving any of the following types of income?

___Income
___Unemployment
___Ssl

__SsDI

___Child Support
___Other. Please specify

None

What is your sex?
Male Female Intersex

What is your age range?

1824 25-44___ 4554 5559 60-64

65-74_

75+
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5. If you or any household members belong to a minority group, please share:
Race & Ethnicity

6. What best describes your household? Mark all that apply.
____Married couple, with children living at home
___Married couple, without children living at home
__Live with significant other and child/children
___Live with significant other, without children at home
___Single, living alone
___Single mother
___Single father
___Widow/Widower
___Separated/Divorced

___Other household type. Please specify

7. Please indicate your employment situation:
___Full-time
___Part-time
___Migrant Seasonal Farm Worker
___Unemployed
___Retired
___Unable to work
___Self-employed
___Work more than one job

8. What, if any form of health insurance do you have?
___Medicaid
___Medicare
___State Health Insurance for Adults
___Miilitary Health Care
___Direct-Purchase
___Employment based
__None
___Unknown

9. Please best describe your housing situation:
____Homeowner
____Renter
___Staying with family/friends
____Living in a motel
____Temporary shelter
_____Outside/street
_____Mobile home
____ Car/camper
____Other, please describe

10. What is the highest grade or diploma or degree you have completed:
___Grades 0-8
___Grades 9-12/Non-Graduate
____High School Graduate/Equivalency Diploma
12t grade + Some Post-Secondary Education
____2or4years College Graduate
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____Graduate of other post-secondary school
___Other

11. What type of job do you have?

12. What makes it tough for you and your family to get a job? Housing? Childcare? Transportation?

13. What services are needed most for children?

14. What are the biggest health concerns in your family?

15. Overall, | feel that Lakeshore CAP is:
____Aremarkable organization doing remarkable work
___ Ok, but could do more
___Not a worthwhile organization
___lam not familiar with Lakeshore CAP

Other comments:
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LAKESHORE CAP, INC.
STAKEHOLDER SURVEY

Al

To address the needs of the people we serve, Lakeshore CAP is asking for information about the community needs you see in the
work you do.

Lakeshore CAP is surveying community stakeholders within our four-county service area to gather information to help us plan for
the future. This survey asks about specific areas that have been challenging or difficult for some households. Please answer each
question as it relates to the needs you see in the community/communities you serve.

What county/counties do you serve?
Manitowoc Door Kewaunee Sheboygan

For the following questions, please indicate the response that best relates to those you serve.

EMPLOYMENT problemyNot | problem | problom | problem |  problem
Applicable
Getting a better paying job 0 1 2 3 4
Getting a job with more hours 0 1 2 3 4
Getting a full-time, year-round job 0 1 2 3 4
Getting a job with health insurance benefits 0 1 2 3 4

Do you feel existing programs or resources adequately address Employment issues?
Yes No Don’t know

Please share suggestions for improving or expanding Employment services:

Not a Slight Moderate Serious Very serious
EDUCATION & TRAINING problem problem problem problem problem
Getting a high school diploma 0 1 2 3 4
Getting education or training so a better job can be 0 1 2 3 4

obtained

Paying for school

Paying for childcare during school
Transportation to get to school
Paying for internet needed for school

OO0 |0
N T TSN '
NN N[N
wlw|lw|lw
EENN I I S SN

Do you feel existing programs or resources adequately address Education & Training issues?
Yes No Don’t know
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Please share suggestions for improving or expanding these Education & Training services:

HOUSING problem | problem | problem | problem | . problem
Finding affordable housing 0 1 2 3 4
Paying rent 0 1 2 3 4
Making mortgage payments 0 1 2 3 4
Cost of heating, insulation, or weatherization of home 0 1 2 3 4
Buying a safe and affordable home 0 1 2 3 4
Do you feel existing programs or resources adequately address Housing issues?
Yes  No___ Don'tknow__
Please share suggestions for improving or expanding Housing services:
HEALTH e | o | e | e | o
Affording Medical/Dental/Prescription costs 0 1 2 3 4
Affording Medical/Dental Insurance 0 1 2 3 4
Applying for Public Assistance programs 0 1 2 3 4
Accessing treatment/counseling for Mental lliness 0 1 2 3 4
Accessing treatment/counseling for Drug/Alcohol use 0 1 2 3 4
Do you feel existing programs or resources adequately address Health issues?
Yes_  No____ Don’tknow____
Please share suggestions for improving or expanding Health services:
TRANSPORTATION ey | o, [ Mot | Seoe | Ve s
Obtaining reliable transportation for work, school, 0 1 2 3 4
childcare, etc.
Affording the cost of car repairs 0 1 2 3 4
Affording the cost of maintaining a car 0 1 2 3 4
(maintenance/gas)
Having a car available for individual/family to use 0 1 2 3 4
Having reliable transportation available during the hours 0 1 2 3 4

needed

Do you feel existing programs or resources adequately address Transportation issues?

Yes No Don’t know
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Please share suggestions for improving or expanding Transportation services:

FAMILY problem | problem | problem | problem | . problem
Being able to afford childcare 0 1 2 3 4
Availability of childcare services 0 1 2 3 4
Coping with challenging behaviors for a teenager 0 1 2 3 4
Coping with challenging behaviors for a young child 0 1 2 3 4
Having enough food for household 0 1 2 3 4
Violence in the home 0 1 2 3 4
Do you feel existing programs or resources adequately address Family issues?
Yes  No___ Don'tknow__
Please share suggestions for improving or expanding Family services:
FINANCIAL & LEGAL problem | problem | problem | prablem | . problem
Having savings to use for emergencies 0 1 2 3 4
Having enough money to pay all monthly bills 0 1 2 3 4
Accessing loans with an affordable interest rate 0 1 2 3 4
Accessing affordable legal services 0 1 2 3 4
Do you feel existing programs or resources adequately address Financial/Legal issues?
Yes_  No____ Don’tknow____
Please share suggestions for improving or expanding Financial / Legal services:
ACCESSIBILITY problem | problem | problem | problem | . problem
Accessing Employment resources 0 1 2 3 4
Accessing Education & Training resources 0 1 2 3 4
Accessing Mental Health resources 0 1 2 3 4
Accessing Housing resources 0 1 2 3 4
Accessing Health resources 0 1 2 3 4
Accessing Transportation resources 0 1 2 3 4
Accessing Financial & Legal resources 0 1 2 3 4

Do you feel existing programs or resources adequately address Accessibility issues?
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Yes No Don’t know

Please share suggestions for improving or expanding Accessibility services:

If you are employed, which best describes your situation?

Nonprofit
For profit
Retired
Volunteer
Other
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Poverty Data by County

Door County
Poverty Rate: 8.31%
Gender and Age — The top 3 age ranges by gender living in poverty:

Females ages 55-64 (10.3%), ages 25-34 (7%) and <5 years of age (6.65%)

Males ages 55-64 (7.84%), ages 6-11 (5.55%) and ages 35-44 (5.15%)

Race and Ethnicity —

Poverty by Race and Ethnicity Poverty Rate
White 88.2%

Black 1.05%
Native American -

Asian -

Native Hawaiian and Other Pacific Islander -

Hispanic 4.78%

Two or more races 2.18%

Other 3.69%

Source: Datausa.io 2020

Kewaunee County
Poverty Rate: 6.83%
Gender and Age — The top 3 age ranges by gender living in poverty:

Females ages 35-44 (15%), ages 55-64 (8.01%) and ages 45-54 (7.32%)
Males ages 75+ (25.8%), ages 65-74 (13.6%) and ages 45-54 (9.06%)

Race and Ethnicity —

Poverty by Race and Ethnicity

Poverty Rate

White

85.2%

Black

Native American

Asian

Native Hawaiian and Other Pacific Islander

Hispanic

Two or more races

Other

Source: Datausa.io 2020
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Manitowoc County
Poverty Rate: 9%

Gender and Age — The top 3 age ranges by gender living in poverty:
Females ages 55-64(8.7%), ages 35-44 (8.43%) and ages 25-34 (8.23%).
Male ages 6-11 (5.08%), ages 55-64 (4.53%) and ages 35-44 (4.53%)

Race and Ethnicity —

Poverty by Race and Ethnicity Poverty Rate
White 76.4%

Black 4.28%
Native American 0.716%
Asian 6.55%
Native Hawaiian and Other Pacific Islander -

Hispanic 6.9%

Two or more races 4.65%

Other 0.53%

Source: Datausa.io 2020

Sheboygan County
Poverty Rate: 6.97%
Gender and Age — The top 3 age ranges by gender living in poverty:

Females ages 25-34 (8.54%), ages 75+ (7.53%) and ages 18-24 (6.55%)
Males ages 75+ (7.04%) ages 55-64 (6.69%) and ages <5 (4.42%)

Race and Ethnicity —

Poverty by Race and Ethnicity Poverty Rate
White 67.8%

Black 4.52%
Native American 0.452%
Asian 8.14%
Native Hawaiian and Other Pacific Islander -

Hispanic 11.7%

Two or more races 6.73%

Other 0.678%

Source: Datausa.io 2020

County poverty data reported by Age and Gender is from Data USA 2020
gathered from US Census American Community Survey
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ALICE HOUSEHOLD SURVIVAL BUDGET

The ALICE survey is done by United Ways across the country. They look at each county, the cost of specific items
necessary for survival and then report on what the annual wage and hourly wage would need to be for those
households that are Asset Limited, Income Constrained and Employed (ALICE) to merely survive in their county.
The household survival budget below is determined by looking at the average cost for household necessities based
on a family of four (2 adults, 1 infant, 1 preschooler)

This information comes from the 2020 report that was compiled using 2018 data. It is almost guaranteed that
every single category has seen a significant cost increase.

Data source: Unitedforalice.org

DOOR COUNTY
HOUSING $718
CHILDCARE $1,040
FOOD $978
TRANSPORTATION $795
HEALTHCARE $699
MISCELLANEOUS $502
TECHNOLOGY $75
TAXES $711
MONTHLY TOTAL $5,518
ANNUAL WAGE $66,216
HOURLY WAGE $33.11
KEWAUNEE COUNTY
HOUSING $786
CHILDCARE $1,205
FOOD $853
TRANSPORTATION $795
HEALTHCARE $699
MISCELLANEOUS $516
TECHNOLOGY $75
TAXES $750
MONTHLY TOTAL $5,679
ANNUAL WAGE $68,148
HOURLY WAGE $34.07
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SHEBOYGAN COUNTY

HOUSING $733
CHILDCARE $1,463
FOOD $821
TRANSPORTATION $795
HEALTHCARE $699
MISCELLANEOUS $540
TECHNOLOGY $75
TAXES $811
MONTHLY TOTAL $5,937
ANNUAL WAGE $71,244
HOURLY WAGE $35.62
MANITOWOC COUNTY
HOUSING $689
CHILDCARE $1,079
FOOD $772
TRANSPORTATION $795
HEALTHCARE $699
MISCELLANEOUS $475
TECHNOLOGY $75
TAXES $642
MONTHLY TOTAL $5,226
ANNUAL WAGE $62,712
HOURLY WAGE $31.36
KEY FINDINGS

The overall key findings after review of the data were:

e lacking of available childcare
e Lack of affordable childcare
o Difficulty affording housing both rental and homeownership

The country continues to see the aftereffects of the COVID-19 pandemic. Many people left the workforce during the
COVID-19 pandemic. Many of those who left were women because they needed to care for their children while
schools and childcares shut down. As the country began to work their way out of the pandemic, some of these
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newer stay-at-home mother households determined that they could still manage on a one income household and the
stay at home parent has remained at home. This has left a gap in the availability of childcare as the majority of
childcare providers has historically be women. Add this to the increased earning potential offered by a number of
businesses in communities where childcare workers are grossly underpaid. Some of those that left the childcare
industry left it to go to a job that provides them with higher wages and better benefits. This has caused a
tremendous gap with the number of slots available in childcare settings post pandemic when many communities
were struggling with this pre-pandemic. There simply are not enough childcare staff available as compared to the
number of children in need of childcare.

The cost of childcare is not a new topic, but it is one that continues to rise to the top of many discussions, especially
those that involve households earning middle class wages and lower. It continues to be extremely burdensome for
families to afford to send their children to quality childcare providers. Childcare providers are often doing what they
can to make care as affordable as possible, but when the true cost of childcare in our service area is around
$1,800/month per child, providers can only do so much to lower the cost. And unfortunately, one of the results of
childcare at a lower cost is the low wages paid to childcare providers. The first two identified needs go hand in hand.

Affordable housing is also not a new issue, but one that has gotten a lot more attention since the increased costs of
rent and building supplies has occurred. Families are making very difficult decisions regarding what bills to pay and
not pay. This is an especially burdensome need for low to moderate income households because often times, the
recommended budget of 30% of income is paid towards housing, does not even come close to covering the cost of
current rental prices.

IDENTIFIED NEEDS:

In looking at this from the family, community and agency level needs, all 3 identified needs can present as any of the
three. However, for the purposes on what Lakeshore CAP will focus on, the agency is taking the approach that Lack
of Childcare Slots and Childcare Affordability will be focused on as Community Level conditions and Affordable
Housing will be focused on as an Agency Level condition.

DATA RESOURCE LIST

County poverty data reported by Age and Gender is from Data USA 2020
gathered from US Census American Community Survey

Data USA
Lakeshore CAP 2021 Service Data Report

United Way ALICE Report 2020
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